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MEMORANDUM

To: Faith Chapel, Superintendent Date: February 20, 2014
From: Peggy Paige, Director of Business Services

RE:  Monthly Financial Reports — January

Attached are the financial reports for the month ending January 31, 2014

1. General Fund
a. Analysis
2. Summary of Fund Balances

a. Budget Status Reports

Analysis of General Fund

Revenue

Total General Fund revenues to January 31 were $15.9 million, 4.3% more than for the same period
last year and slightly below the average. Tax collections are near the expected average. Local nontax
revenues are below the 3 year average. A donation from the Bainbridge Schools Foundation was
received earlier in a prior year so the expected percentage is inflated. State revenues are consistent
with state funding expectations and enrollment. Revenues related to Basic Ed should begin to move
above the expected average since we will receive more than budget estimates due to increased
enrollment. Special Ed enrollment is currently below budget estimates but this tends to increase during
the year. Transportation is consistent with budget estimates and will not be adjusted for actual funding
until later in the year. Federal revenues are down compared to prior year at this time but we have had
a delay in submitting reimbursement claims for two grants.
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Expenditure

Expenditures for the year to January 31 total $16.6 million, which is 9.3% higher than for the same
period last year. Year-to-date expenditures are above the average.

Total expense for Regular (Basic) Education increased 10.5% over last year and is above the average.
While some of this increase is due to salary adjustments (restoration of previous year reductions) and
payment for extra professional development days at the beginning of the school year we are spending
at a pace that suggests that we will exceed budget estimates. We are currently in the process of
reviewing actual FTE and staffing costs to budget estimates.

Total special education costs are up 7.3% compared to last year and are above the 3-year average.
This area is also impacted by salary restoration and payment for extra days and is also being reviewed
to compare budgeted FTE to actual FTE, as are payments for outside services to determine the extent
to which they may exceed budget estimates. Some of these excess costs may be offset with an
increase in Safety Net revenues.

Vocational expense is down from last year and the average. Certificated salaries should come in below
budget due to staffing changes.

Compensatory education is as expected per the annual budget. This category fluctuates throughout
the year due to the fact that certain expense items (such as teacher certification bonus) do not occur in

a regular monthly pattern.

Other Instruction reflects expenditures for the Highly Capable Program. This category will fluctuate
during the year as activities occur.

Total Support Services is above last year and the average. Transportation/Motor Pool expenditures are
below last January, primarily in the purchase of supplies (including diesel). Operation, Buildings is
down from last year but above the average. Benefit costs were under-budgeted in this area. Utilities
are up from prior year and above the expected average due to a sharp increase in the cost of propane.
Food Service is in line with budget at this time. Maintenance is up from prior year primarily due to
some necessary (but unbudgeted) repairs. A transfer in March to reimburse the General Fund for
Capital Projects salaries should bring the YTD percentage closer to the expected average. Information
Services increases are related to contract renewals and Tech Levy purchases. The reimbursement of
some of the Tech Levy expense is recorded as revenue rather than a reversal of the original
expenditure. Central Office expenditures are up from prior year and currently running above the
average. There have been unbudgeted expenditures (review of all certificated personnel files,
leasehold tax due on parking revenues) and atypical levels of expense in substitute costs, overtime and
legal fees.

Cash Flow

Net cash outflow during January was $651,721. As of January 31, 2014, the closing cash balance in
the general fund was $2,058,830.
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GENERAL FUND
Summary of Revenues & Expenses
January 31, 2014

Jan-14 Jan-13 Annual Budget
Actual % Incr/Decr Actual Budget %YTD Avg%
YTD$  prior year YTD $
Revenues - By Revenue Source
Local Taxes 4,061,924 -0.4% 4,077,970 8,806,000 46.1% 45.8%
Local Nontax 1,341,099 1.8% 1,317,619 3,157,900 42.5% 46.8%
State, General Purpose .
Basic Education 8,345,299 9.7% 7,763,341 19,665,000 42.4% 42.2%
Special Education 172,299 6.7% 161,506 425,000 40.5% 41.6%
State, Special Purpose
Special Education 938,599 -0.1% 939,656 2,645,000 35.5% 38.3%
Transportation 351,361 1.1% 347,580 945,000 37.2% 41.5%
Other 258,469 31.9% 196,024 664,900 38.9% 39.3%
Federal, Special Purpose 439,646 -1.5% 446,252 1,188,700 37.0% 39.0%
TOTAL 15,908,696 4.3% 15,249,948 37,497,500 42.4% 43.0%
Actual % Incr/Decr Actual Budget % YTD Avg %
YTD$  prioryear YTD $
Expenses - By program code
Regular Instruction™
Teaching 7,378,703 11.4% 6,621,765 17,679,639 41.7% 40.5%
Principal 945,013 52% 897,983 2,303,166 41.0% 40.8%
Guidance/Counseling 436,599 11.3% 392,384 1,049,612 41.6% 39.4%
Learning Resources 317,683 11.7% 284,433 651,939 48.7% 43.3%
Extracurricular 304,239 -3.2% 314,438 610,369 49.8% 46.7%
Other 459,723 15.6% 397,718 1,012,000 45.4% 41.9%
Total Regular (Basic) Ed. 9,841,960 10.5% 8,908,720 23,306,725 42.2% 40.9%
Special Education
Teaching 1,676,447 7.3% 1,561,805 3,625,388 46.2% 41.2%
Other 675,637 71% 630,766 1,610,026 42.0% 41.4%
Total Special Ed. 2,352,084 7.3% 2,192,571 5,235,414 44.9% 41.3%
Vocational Education 321,053 -17.7% 389,982 933,855 34.4% 40.5%
Compensatory Education 209,173 23.0% 170,035 670,646 31.2% 34.1%
Other Instruction 18,646 -13.6% 21,571 36,407 51.2% 27.2%
Support Services
Transportation/Motor Pool 601,543 -4.1% 627,443 1,407,692 42.7% 42.8%
Operation Buildings 616,597 -0.4% 618,999 1,426,972 43.2% 41.1%
Utilities 500,778 37.0% 365,457 1,290,000 38.8% 34.1%
Food Services 418,153 -0.7% 421,256 956,526 43.7% 43.3%
Maint/Grounds 428,210 6.6% 401,550 844,249 50.7% 45.7%
Information Services 374,914 20.6% 310,792 705,129 53.2% 45.8%
Central Office 615,433 29.1% 476,606 1,437,068 42.8% 40.6%
Other 284,418 8.4% 262,493 337,102 84.4% 82.1%
Total Support Services 3,840,046 10.2% 3,484,595 8,404,738 45.7% 43.1%
TOTAL 16,582,962 9.3% 15,167,475 38,587,785 43.0% 41.3%
Excess (Deficiency) of
Revenues over Expenditures (674,266) 82,473 (1,090,285)
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SUMMARY OF FUND BALANCES
31-Jan-14

General Fund

Opening fund balance
Reserved for Inventory
Restricted for Carryover

Committed to Minimum Fund Balance
Assigned to Other Purposes

Unassigned
Total opening fund balance

Revenue
Expenditure

Excess (Deficiency) of Revenues over Expenditures

Reserved for inventory
Restricted for Carryover

Committed to Minimum Fund Balance
Assigned to Other Purposes

Unassigned
Total closing fund balance

Capital Projects Fund
Opening fund balance

Revenue
Expenditure

Reserve of bond proceeds
Reserve of levy proceeds
Unreserved Fund Balance

Closing fund balance

Debt Service Fund
Opening fund balance

Revenue

Expenditure
Principal
Interest
Other

Closing fund balance

ASB Fund
Opening fund balance

Revenue
Expenditure

Closing fund balance

Transportation Vehicle Fund

Opening fund balance

Revenue
Depreciation
Investment Earnings
Grant Revenue
Sale of Equipment

Expenditure

Closing fund balance

Jan-14 2013-14
YTD Actual Annual Budget
165,000.00 200,000.00
1,100,000.00 1,100,000.00
1,265,000.00 1,100,000.00
326,741.53 300,000.00
2,856,741.53 2,700,000.00

15,908,696.49
(16,582,962.32)

37,497,500.00
(38,587,785.00)

(674,265.83)

(1,090,285.00)

165,000.00 200,000.00
1,100,000.00 1,100,000.00
1,265,000.00 150,000.00

(347,524.30) 159,715.00
2,182,475.70 1,609,715.00
5,944,861.46 6,000,000.00
7,736,110.54 8,575,000.00

(1,756,979.04)

(9,067,516.00)

10,5621,962.18 4,746,345.00
1,161,470.80 482,139.00
240,559.98 279,000.00
11,823,892.96 5,607,484.00
3,608,198.52 3,570,000.00
3,782,180.77 8,355,000.00

(2,115,000.00)
(1,739,378.88)

(5,040,000.00)
(3,585,000.00)

- (5,000.00)
3,536,000.41 3,295,000.00
309,891.04 283,000.00
262,154.13 643,800.00
(173,793.42) (881,319.00)
398,251.75 45,481.00
416,493.32 410,000.00
- 40,000.00

744.17 1,600.00

- (340,000.00)
417,237.49 111,500.00

MonthlyRptsJan14.xisx
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10--General Fund--

Fiscal Year 2013 (September 1,

r the BAINBRIDGE ISLAND SD #303

ANNUAL ACTUAL
REVENUES/QTHER _FIN. SOURCES BUDGET FOR_MONTH
) LOCAL TAXES B,806,000 47,109.61
) LOCAL SUPPORT NONTAX 3,187,900 176,548.02
) STATE, GENERAL PURPOSE 20,090,000 1,991,646.20
) STATE, SPECIAL PURPOSE 3,983,900 288,427.97
) FEDERAL, GENERAL PURPOSE o] .00
) FEDERAL, SPECIAL PURPQOSE 1,188,700 110,759.52
) REVENUES FR OTH SCH DIST 0 .00
) OTHER AGENCIES AND ASSOCIATES 0 .00
) OTHER FINANCING SQURCES 271,000 .00
'otal REVENUES/QTHER FIN. SQURCES 37,497,500 2,614,531.32
X PENDITURES
Regulér Instruction 23,304,625 1,921,138.66
Federal Stimulus 0 .00
Special Ed Instruction 5,236,914 481,792,777
Voc. Ed Instruction 933,855 60,896.03
Skills Center Instruction 0 .00
0 Compensatory Ed Instruct, 670,646 60,144 .88
Other Instructional Pgms 36,907 1,247.97
Community Services 30,000 .00
Support Services 8,374,838 739,155.52
otal EXPENDITURES 38,587,785 3,264,375.83
THER FIN. USES TRANS., OUT (GL 536} o} .00
THER FINANCING USES (GL 535) 0 .00
XCESS OF REVENUES/OTHER FIN.SOURCES
=R {UNDER} EXP/OTH FIN USES {A-B-C-D)} 1,030,285~ 649,844.51-
DTAL BEGINNING FUND BAILANCE 2,700,000
/L, 898 PRIOR YEAR ADJUSTMENTS (+OR-) HXXXXXXXX
JTAL ENDING FUND BALANCE 1,609,715

(E+F + OR

FUND BALANCE -- AGENCY ACCOUNTS

School District for the Menth of

BAINBRIDGE ISLAND SD #303
2013-2014 Budget Status Report

1:14 PM
PAGE:
-- Revised -- BUDGET-STATUS-REPORT
- August 31, 2014}
January 2014
ACTUAL
FOR YEAR ENCUMBRANCES BALANCE PERCENT
4,061,923.55 4,744,076.45 46.13
1,341,099.18 1,816,800.82 42,47
8,517,598.55 11,572,401,45 42.40
1,388,564.585 2,595,335.05 34,85
.00 .00 0.00
439,646,29 749,053.71 36.99
.00 .00 0.00
.00 .00 0.00
159,863.97 111,136.03 58.99
15,908,696.49 21,588,803.51 42.43
5,841,560,44 11,842,040.83 1,620,623.73 93.05
.00 0.00 .00 0.00
2,352,08B4.06 3,099,180.04 214,350.10- 104.09
321,052.71 393,862.95 218,939.30 76.56
.00 0.00 .00 0.00
209,172.85 233,047.34 228,425.81 65.94
18,646.25 14,110.90 4,149.85 B8.76
.00 0.00 30,000.00 0.00
3,840,046.01 4,267,008.73 267,783 .26 96.80
16,582,962.32 19,849,250.83 2,155,571 .85 54.41
.00
.00
674,265.83- 416,019.17 38.16-
2,856,741,53
.00
2,182,475.70

02/19/14
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ENDING FUND BALANCE ACCOUNTS:
810 Restricted For Other Items

815 Restric Unequalized Deduct Rev
B21 Restrictd for Carryover

B25 Restricted for Skills Center
828 Restricted for C/0 of FS Rev
830 Restrirted for Debt Service
835 Restrictd For Arbitrage Rebate

840 Nonspnd FB - Invent/Prepd Itms 200,

B45 Restricted for Self-Insurance
850 Restricted for Uninsured Risks

870 Committed to Other Purposes

872 Committd to Min Fnd Bal Policy 1,100,

B75 Assigned Contingencies
884 Assigned to Other Cap Projects

888 Assigned to Other Purposes 150,
890 Unassigned Fund Balance 159,

'OTAL 1,609,

c o o o o o o

000
0
0
0
000
3}
0
0oo
715

715

.00
.00
.00
.00
.00
.00
.00

165,000.

o

.00
.00
.00

1,100,000.

0o

.00
.00

1,265,000.
347,524,

2,182,475,

0o
30-



XS|X 1€ L ArBlIlINgMo|4yseD

25°628'850'C  $G0SG'0LL'C  22GZl'USP'S  9609E'668y  OF095°/82°C £2°852°00L° souejeq yseo Buisoo [8jo |
90'6L2'8ZL'L  8YLLZLZS'E  TLLSZT'9ZS'T  ¢6lvb'GZ8'L /1527298l 1971€5'€29'2 sjuaulsaAUf
(0262L'260'L) (80°€L9'8LT'L) (PO¥P6'20L'L) (v2'065'062')) (GE4€9'90v'L)  (29°6EL'95¢C L) Buipuejsino sjuelrepy
69°2/6'ZLE'L  69G6L'8ZE'L  19'88V'0Z6'L P OLEOPL'E  B£908'9ZL'L 16'G9€'6/6"L ysodap uo ysen
12°196'L6 6¥'956'09 L¥'6Z1'26 $5°/8¢€' 22 61°296'GEL 11'962'LG1L puey uo ysep
00°008'9 00'008'9 00°008'9 00°008'9 00°008'9 00°008'9 1saiduw)
aoue|eqg ysed mc_mo_o jo cOEwanoO
SP'808°L95°L  TG'628850°C  PSOSSOLLT  TTSTLLEV'S  96'09L668'F  OV'095°18Z°C £2'852°001°¢C JONVIVE HSVD ONISOTD
(60"1z5'10S)  (2o'1zLig9)  (89vii‘zzr) (vl 'GE9°L96) 95'008°L 11T (€8°261°CL8) (e2°8¥9'cee) aouejeq yses ul sbueyo joN
(c2'19v'68L°E) (ve2GZ'992'c) (GL'8zp'L2es) (65299'8/8'c) (082er'802'e) (GLv/£€86'e) (G¥'G/2'620°E) SMOoJNo Yseo [ejo
(15°9/8'1) (16'889'89) 80'885'09 GL P9 (Z1°256°118) 00°9Z¥'Z.E (enp sejqefed'sjeniooe) sjuswisnipy
(zo'tve'sos)  (egsssi'ees)  (sL'gzy'oos)  (Lg6be'ey8)  (081SZ'vS.) (69 266'965) (6O'BYS'62L) seolaes Hoddng
IN A2 T AN (26°2¥2'L) (26708L'e) (S¥2vE1LL) (60°91E'2) (£2°€28) (er1ot'el) sweiBoid jeuononisuy 1sYI0
(5z'5z9'98) (88'¥¥L'09) (Ly'622'GE) (P2 ¥60°0¥) (Z1'€9L'9g) (59'066'9€) (re'8£'9€) uononysuj uofeonps Aiojesusduwior
(99'919'25) (€0'968'09) (2 19v'29) (59'528'19) (gg9s2'Ll) (Lr'219'88) (08'880'¢€8) UOHONIISU| UOREONPT [BUCHEOOA
(6g'89L'89y)  (22262't8Y)  (sv'sov'aly)  (a8Lov'eey)  (££60.'29%)  (89'859'.eh) (28°221'001) uolonyisu| uogeonpd jepads
(rop6giLee’t) (9ogei’tee’L) (06 eib'vis'L) (L1'922'€86°L) (PE8YP'Z88'L) (21'€29'082'2) (22'951'640'2) uogonnsuj Jeinbay
SMOINQ ysen
YO'OP6'/89°C  ZETLES'PLIOC  LPESZ'PES'T  G8LED/LP'T  9SEEZT'0ZE'G  2E9.L0LLE 22'929'664°2 SMOoyUI yseo [ejo
G8'685'2 86'6£6'70C (2°126'89) (anp sa|qeniz0al's|enIODE) Ssusulsnpy
- - 16°€98'661 - - Z9'€L0'0S saounog Bunueui4 18410
B0°ZYS'8S 25662011 08'80L'26 18°062'0¢E1 65 L¥9'601L (ev'¥GL'E) £€°/€2'062 asodind [eads ‘fesspady
- - - - - - - asodind |essuab ‘jeiapaqy
60 0¥ 00E 16°/21'88¢ 06°089'80¢ Lo'cep'agl 0/'280'v0¢ 11°6£6'862 9/'t12'655 asodind |epads 'sjelg
vZBLLVLE' L 0Z'99'LB6'L  82CSL[08'L  LGLELVOL'L  /6'VPLL08'L  B8GL1L'G08'L Z8'EC9'L06'L asodind [eisush ‘sjeig
08'LET'¥YT 2085’9/ 1L 89'GHY'G/L €2°81L2'9/1L GO'LYP'ETZ 0l'G¥6'885 88°2/6'CL Xejuou poddng (8007
€¥'/GG'0LL L9601 LY ¥8°1L0¥'06 61'168'918 09'2€2'2/8'C  1£88L'V.Z £1°920'05 SOXEe] [BOOT
SMoljjuj ysed
2G°628'850°C vS0SS0LL'C  2Z'SZL'IEV'S  96°09€'668'y 0P 095'/82'T  £2°862°00L'€ 96'90F 'PEE'E souejeq yseo Bujuado [ejo]
Y LLE /26’ TLLG2'9Z6'e  TEIvY'SZ8'L  1G°2Z9'vZ8'L L9'1LE5'€29'T 16'/81'2Z1'E SjuBLISAALY
(goeLo'siz’l) (bowpe'loL’L) (v2085'052'L) (se'ie9'gov'L) (Ze'ses'ase't)  (£6'299'/¢6) Buipueisino sjueLBAA
69°G6L'8ZE’ L /988026 PZOLEOVL'E  6£'908'92'L  16°GOE'S.SL 9g'EsS'ErL' )L ysodap uo ysedy
S¥'966'99 1¥'621'26 v528¢' 2L 6.°296'GEL L1962 LSL (¥ 99t) puey uo ysep
00°008'9 000089 00°008'9 000089 00°008'9 00'008'9 1saidwy
JONVIVE HSVD ONINIHO
Aenigad Aenuep Jaquiaoag J9GWBAON 1840100 Jaquiaydag 1snbny
pajoafoiy |enjoy {enjoy lemoy jenjpy {enjoy jenjoy
v10z Aenuer

¥1-€102 1SYO3HO04 MOT4d HSYO ANN4 TVHINGD

21L07/L L/



XSiX'p L€ L AJBWIWNGMO|JyseD

(00'582°060°1)
00'68/°/85'8¢

00'8eL'v.E'S
00°20v¥'99
00'9¥9'0.9
00'SS8'EE6
00¥i¥'GET'S
00°Gz.'90€E'ee

00°00S°L6¥'2€

00°000'LL2
00°00.'88L°L

00°006'¢86'¢E
00°000°060'02
00'006'/GL'E
00°000°908'8

¥1-€102
yebpng

81°G12°1€6°}
¥5'815°Z1L

(28°+02'v/6°2)
00°000'G.
(19'688'€55)
(ov'69L'LL)
(69v5L'eGL)
(99'16€'69)
(00'ev0'opY)
(Lg95g'Le8'L)

Zr'€2L'986'
00°000°0¥
00°000°5€
98'8e.L'2S|
66'.56°9LY
50'90%'LS0'
GLOEE vl
9e'062'9v

£2°/G2'G26'L

1snbny
pajoalold

1L0Z/LL/E

£T°1G2°GT6°L
(sZ°5£9°2¥5)
(£0°196°092 )

(£9'901'592)
(PLv26'€L)
(518/¢¥'s0L)
(86'91L6'02)
(£9'9c0'58D)
(es'gp8'9/8'1)

8y'268°TLY'T
(5£°628°G96)
(Lv'169'686°)

(8v'c98'L8Y)
(8Z'v6€'2)
(zo'20€'L5)
(L1'250'52)
(05'82¢'29%)
(L¥'909'206'L)

28'6ze'6L.'C 90282610
000002
- 00°000'GE
99'5LECLL 00'199'cLl
08'602'26E 85°169'1.2
€€7/29'8G0'C  6.°909'691°L
9Z'6LL0LL 16'0S2'eeT
LL€S0'9Y 8L°LLS'VEL
8v'268C/F'C  £8°/9/°8EFE
Anp aunp
pajosfold pajosiold
10z Aenuer

£8°29.°8¢Y°S
(c27L8¢2'6.2¢)
(08'661'c02°c)

(61'686'0Z2)
(05°809't)
(yovr0'2e)
(6Z'vi2'cl)
(1z'6L2'v9v)
(16'€05°206'L)

l0rig'ez8'e
00°000'9
£9'9€2'891
80'989'8LZ
GE'9EE'BY0'L
ZE'€66'952
69°L90'VZL'L

9G'6¥7L8LBE

Key
pajoalold

95°6¥1'818°C
£0'vEL 68T
(9t°9c1L'90¢e)

(so'Lv6'LEL)
(z6'695'¢)
(82°L¥g'ce)
(2195¢'82)
(06°21€'€9)
(co'0LL'S66'L)

6+°0/2'G662°G
00°000°0S
G0'99€'88
1Z'802'0G€E
L1'126'068'L

L0'29€'v/S
00'806'0¥8'Z

£G'GLO'62E'L

Judy
peoaloid

¥1-€10¢ 1SVO3H0O4 MO1d HSYD ANNA TVHINID

£5°G1L0°62¢°L
(06'z62°822)
(€92ZLL'P8LE)

(027182'¢69)
(277 20¥'€)
(1z'185'2¢)
(51'8v¥8'9/7)
(r9°0.8'¥9p)
(tveziL'ele't)

£.618'666°C

00°000'0v
68°219'v01
ZL'S6L'v9E
09°907°€06'L
11°96/'SET
¥€'€08'L0€E

£¥'80€°4G5 "L

yodepn
payoalold

souefeq yseo Buisojo [ejoy
SJUSUIISBAU|

Buipugjsino syueliepp

jIsodap uo ysen

puey uo ysen

1saidw)

aoueleq ysea Buisoo jo uogisodwon

AONV1VE HSVD SNISO1D
aouejeq yseo ug abueyd joN

SMOJJINO Yyseo [Bjo |
(anp sejgefed'sieniooe) sjuaunsnipy
ssoiales poddng

swelboid jeuononisu] Jayi0
uononiisu| uoljeonp3 Alojesuadulon
UOHONJISU| UOIEONPT |CUOHEI0A,
uoJoruIsu| uofiesnpy [eloadg
uoionusu) Jeinbay

SMOJINQO ysen

SMmoyjul Yseo [ejo
(anp ssjgeniasl’sjeniooe) sjuswsnlpy
sooinog Buoueuld 18U

asodind |e10ads ‘jeiopa4

asodind |eisusb ‘jeispa]

asodind |eioads 'slelg

asodind |eisushb ‘sjelg

xejuou poddng |20

SaxXe} |E007

SMOJju| ysen

soueleq yses Buiusdo [gjo ]
SJUSWISaAU|

Buipuejsino sjueBAA
ysodap uo ysen

puey uo ysen

1sauduy

AONVIVE HSVD DNINIdO



